
Core Business Process: Product or Service Innovation

Objective: To foster the development of innovative products or services that align with

market demands, enhance customer satisfaction, and provide a competitive edge.

Step 1: Ideation and Concept Development

1. Identify Innovation Opportunities:

○ Conduct market research to identify gaps, customer needs, and emerging

trends.

○ Gather input from internal teams, customers, and stakeholders.

2. Brainstorm Ideas:

○ Organize ideation sessions with cross-functional teams to generate creative

solutions.

○ Use techniques like mind mapping, SWOT analysis, or competitor

benchmarking.

3. Evaluate Feasibility:

○ Assess the technical, financial, and market viability of each idea.

○ Prioritize concepts based on potential impact and alignment with business

goals.

4. Create Initial Prototypes:

○ Develop rough prototypes or service blueprints to visualize and test core

concepts.

Step 2: Business Case Development

1. Define Value Proposition:

○ Articulate how the innovation addresses customer needs and stands out in the

market.

2. Estimate Costs and Benefits:

○ Prepare a cost analysis covering development, production, and marketing.

○ Forecast potential revenue and ROI.

3. Align with Strategic Goals:

○ Ensure the innovation aligns with the company’s mission, vision, and strategic

priorities.

4. Obtain Stakeholder Buy-In:

○ Present the business case to leadership and secure approval for development.



Step 3: Development and Testing

1. Develop Detailed Prototypes:

○ Create functional prototypes or mockups for products.

○ For services, outline workflows and processes in detail.

2. Test with Target Users:

○ Conduct user testing to gather feedback on functionality, usability, and

desirability.

○ Iterate based on insights and refine the solution.

3. Conduct Feasibility Testing:

○ Assess technical and operational feasibility.

○ Identify potential risks and challenges.

4. Prepare for Scaling:

○ Develop plans for scaling production or service delivery, including resource

allocation and supply chain considerations.

Step 4: Go-to-Market Strategy

1. Develop Marketing Plan:

○ Define target audience segments and messaging.

○ Plan promotional campaigns across appropriate channels.

2. Set Pricing Strategy:

○ Establish pricing based on market research, perceived value, and cost analysis.

3. Plan Launch:

○ Determine launch timelines and milestones.

○ Organize events, webinars, or other activities to introduce the innovation.

4. Train Internal Teams:

○ Provide training to sales, customer service, and operational teams to ensure

seamless execution.

Step 5: Implementation and Scaling

1. Launch the Product or Service:

○ Execute the go-to-market plan and track initial performance metrics.

2. Monitor and Adjust:

○ Gather feedback from customers and stakeholders during the initial rollout.



○ Address any issues or optimize processes based on feedback.

3. Scale Operations:

○ Expand production or service delivery to meet growing demand.

○ Ensure scalability in supply chains, staffing, and infrastructure.

Step 6: Post-Launch Review and Continuous Improvement

1. Evaluate Performance:

○ Measure success against KPIs such as revenue, market share, customer

satisfaction, and ROI.

2. Document Learnings:

○ Record insights from the innovation process to improve future initiatives.

3. Iterate and Improve:

○ Continuously refine the product or service based on customer feedback and

market trends.

4. Explore Adjacent Opportunities:

○ Use insights gained to identify potential spin-offs, upgrades, or complementary

offerings.

Conclusion: An effective product or service innovation process drives growth and

competitiveness by addressing customer needs with creative and impactful solutions.

Continuous iteration and alignment with business objectives ensure sustained success.


