invent
RESULTS

Core Business Process: Financial Reporting and Audits

Objective: To ensure accurate, timely, and compliant financial reporting and audits, providing
transparency and supporting strategic decision-making.

Step 1: Data Collection and Preparation

1. Gather Financial Data:
o Collect transaction records, invoices, receipts, and payroll data from all
departments.
2. Reconcile Accounts:
o Ensure all accounts, such as bank statements, accounts receivable, and
payable, are reconciled.
3. Organize Documentation:
o Compile necessary documents, including balance sheets, income statements,
and cash flow statements.
4. Use Financial Software:
o Input data into financial management systems for accurate tracking and
reporting.

Step 2: Financial Reporting

1. Prepare Reports:
o Create detailed reports, including:
m Profit and Loss Statements (P&L)
m Balance Sheets
m Cash Flow Statements
m Budget Variance Reports
2. Review Accuracy:
o Validate the reports against original data sources to ensure correctness.
3. Ensure Compliance:
o Verify that reports adhere to regulatory requirements (e.g., GAAP, IFRS).
4. Share Reports:
o Distribute finalized reports to stakeholders, including management, investors,
and regulatory bodies.
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Step 3: Internal Audits

1. Plan Audit Schedule:
o Establish a timeline for periodic internal audits.
2. Define Audit Scope:
o ldentify areas to review, such as financial controls, transactions, and
compliance.
3. Conduct Audit:
o Review financial records, processes, and controls to identify discrepancies or
risks.
4. Document Findings:
o Record observations and create a report highlighting issues and recommended
actions.

Step 4: External Audits

1. Engage External Auditors:
o Select qualified third-party auditors to perform an independent review.
2. Provide Access:
o Supply auditors with required documentation and system access.
3. Facilitate Audit Process:
o Address auditor queries and provide additional information as needed.
4. Review Audit Report:
o Analyze the findings and recommendations provided by the external audit
team.

Step 5: Compliance and Adjustments

1. Implement Recommendations:
o Act on audit findings to rectify issues and improve financial practices.
2. Ensure Regulatory Compliance:
o Update processes to align with changes in financial regulations or standards.
3. Maintain Records:
o Archive financial reports, audit findings, and related documentation for future
reference and compliance.
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Step 6: Continuous Improvement

1. Analyze Trends:
o Use financial data and audit results to identify trends and opportunities for
improvement.
2. Refine Processes:
o Update financial reporting and auditing procedures based on lessons learned.
3. Train Staff:
o Provide ongoing training to finance teams on reporting standards and
compliance requirements.
4. Leverage Technology:
o Invest in advanced financial software and tools to streamline reporting and
audits.

Conclusion: A robust financial reporting and audit process ensures accuracy, compliance, and
transparency. Regular evaluations and improvements to these processes enhance financial
integrity and support strategic decision-making.



